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Resource Optimization: How the Rubik's

Cube Reflects the Gontrolling Process

Opranusartop: KOHTPOJIUHI BUSHUC LLEHTAP - Vth International controlling conference

Tema Ha KoHdepeHumjaTa: ,Resource Optimization: How the Rubik's Cube Reflects the Controlling
Process"

KOHTPONUHIOT € NoBeKe of, aHann3a Ha 6pojku — Toa e YMeTHOCT Ha onTUMMK3aLuMjaTa U CTPaTEWKOTO
ynpaByBatbe, NpoLec Koj M ycornacyBa cuTe AefloBU Ha efHa KOMMaHuWja 3a ga yHKUMOHMPA KaKo
COBpLUEHO opraHnsunpaH cuctem. Kako WTo cekoj aen Ha PybukoBaTa KoLKa Mopa fa ce ycorniacu 3a
[la ce NoCTUrHe coBplUeH 6anaHc, Taka M KOHTPONMHIoT 6apa NpaBuiiHa KoopAuHaLuMja Ha nogaTouunTe,
pecypcuTe, IAEpPCTBOTO U CTpaTernmTe 3a fa ce foHecyBaaT Hajaobpute oanyku.

3ouTO TOKMY OBaa TeMma?

Bo oMHaMn4HMOT BU3HUC CBET, MeHallepuTe U KOHTPONePUTe NOCTOjaHO ce cooYvyBaaT Co Npean3BuLn
BO ONTMMMU3aLMja Ha pecypcuTe, 3rofieMyBare Ha edoMKacHOCTa U fOoHecyBar€e O4JIyKU 3aCHOBAHU Ha
nogatoun. Co pacTeykaTa ynora Ha BeluTaykaTa WHTenureHuuwja, aBToMaTusauujata U HOBUTE
npucTanu Bo ynpaByBam€eTO, TPaAULMOHANHMTE METOAN Ce MeHyBaaT, a KOMNaHunTe Mopa ga bugar
doNeKCcubunHM 1 aganTUBHMU.

Ho, nokpaj aHanuTMkKaTta u nogatounTe, yCNewHOoTOo IMAepPCTBO Urpa KJlyyHa ynora BO KOHTPOJIUHIOT.
JlngepuTe Kou 3HaaT ga rv MHcnupupaaT cBOMTe TUMOBW, Ala M KopucTaT MHopMaunumnTe cTpaTeLlku
n na bupart aganTMBHU Ha NPOMEHUTE, Ce OHME KOU co3faBaaT BUCTUHCKA BPe4HOCT.

OBaa KoHdepeHUMnja MMa 3a Uen ga MHCnMpupa, fa OTBOPM HOBU NepCcnekKTUBU M fa MokKaxe Kako
COBPEMEHUTE KOHTPOJIMHI TEXHUKW U NMOEPCKU MpucTanuM MoxXaT fa ce npumeHaT 3a nogobpo
ynpaByBaH€ CO Ae/IOBHUTE NMpoLecu.

LLiTo ke nobuere op oBaa KoHchepeHumja?

¢ Ke HayunTe Kako Ja ro ontTumusmpare yrpaByBareTO CO (PUHaHCUK, PECYPCU U MPOLLECH.

¢ Opf HajpobpuTte UT KOHCYNTAHTU 3a KOHTPOJIMHT, Ke f03HAaeTe KakKo BellTaykaTa MHTeNMreHuymja ce
MHTErpmpa Bo KOHTPOJIMHIOT U KON Ce Hej3MHUTE NPaKTUYHU NpUaoOMBKM.

¢ [lpajcuHr — KNy4eH eneMeHT Ha npodutabunHocTa - OgpenyBaHeTo HA BUCTMHCKATA LieHa He e
caMo efHOCTaBHa MaTeMaTu4dka dopmyna.

+ Ke nMaTe eKcknysnBHa MOXHOCT f1a ce 3arno3HaeTe co HajaobpuoT ERP codTeep 3a retail knydeH
3a NogfpLka Ha KOHTPOJIMHT, KOj TM COapXN cuTe OYHKLMOHAMHOCTN HEOMXOLHW 3a KOHTPOJIMHT, .
OBoj ERP cuctem oBo3MOXyBa rm cute NoTpebHM OUMMEH3UN 3a KOHTPOJIMHI- CMPEMHM NoLaToLM
Import Bo Business Intelligence (Bl) anatku,

+ Ke pobuete MoTUBMpauku TexHukn o NLP TpeHep 3a nupaepcTso, Ko Ke Bu momorHaTt jga ro
pasBueTe CBOjOT NIMAEPCKU MOTeHUMjan u ga fgoHecyBaTe nonobpu opnyku. Kako nupepctBoTo U
KOHTPOJIMHIOT ce MOBP3aHM M KakKo MeHalepuTe MoXaT fa ja nogobpaT cBojaTa KOMYyHMKaUWMja,
MOTMBaLMja 1 BU3Nja 3a pacT.

¢ [laHen gucKycumjaTa Ke MOKaxe KaKo KOHTPOJIMHIOT He e camMO (PUHAHCUCKKM U3BewTaj, TYKY
cTpaTewkKa afaTkKa WTOo Nomara Ha Lenarta opraHusaumja ga pabotm noecukacHo, ga rm 6anaHcupa
cbMHaHCKCKNTE M onepaTMBHUTE LeNM U fa co3faBa fohafeHa BPe4HOCT Ha ceKoe HUBO!

OBa He e caMo KoHdbepeHLMja — 0Ba € MOXHOCT 3a TpaHcdopMalMja BO HAUMHOT Ha KOj pasMuciyBaTe
3a KOHTPOJIMHIOT, NMOEPCTBOTO M HUBHaTa ynora Bo MofepHUOT 6usHuc! KoHdepeHuwujaTa ru
obeuHyBa BpBHUTE eKCcrnepTHU, MeHaLlepy U KOHTposiepy of pasfiMyHu UHOYCTPUK, CO Liesl pa3MeHa Ha
3HaeHe, UCKYCTBa U Hajgobpu NpakTUKM.
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Moderator: , Panelist:
Grozdanka Ivanovska - Elizabeta Chingarovska

CA certified controller, IBCS Member of the hoard of
certified analyst and BI directors and GFO - ZEGIN
consultant Grupacija

Speaker: Speaker:
Dipl. Ing. Dietmar Pascher Mario Korbar
Partner at CA Akademie AG Business Solutions
Consultant, Data Sense,
Croatia
Speaker: Speaker:
Mario Grilc, Violeta Josifovska
: Senior Consultant/Coach Controlling manager, Vitalia
founder Mentmove d.o.o0. Health food - Skopje
Speaer: Panelist:
e £
g 8 Head of Human Resources & A AN
ar) Organization at EVN
poslovanje - PIS Macedonia 7&}
Panelist: ;.g Speaker:
Nina Nedanoska ' Katarina PeSun
Deputy President of the ‘ Konzultant za financijsko
Management Board of poslovanje - PIS
_ Sparkasse Bank AD Skopje
Speaker: Panelist:
Drazen Bra$ni¢ Maja Cekovska
Prodajni konzultant - PIS Sales Controlling Specialist,

KOLA grupacija



[lporpama:

08:15 — 08:45 | Peructpaymja Ha y4yecHULMU
MpUCTUTrHYBarbe Ha YYeCHULUUTE N Npe3eMatrbe Ha MaTepujanuTte

08:45 - 09:15 | OchuymnjanHo oTBOpar-e Ha KOHcpbepeHuMjaTa

MosapaBeH roBop o opraHN3aTopoT Ha KoHdepeHumjaTa MuTKa MojcoBcka — cepTucbnymupaH TpeHep
1 napTHep Ha CA MUHXeH/KOHCYNTaHT

BoBegHo obpakarbe o MUHUCTep 3a chuHaHcuu M-p MNoppaHa Aiumutpuecka — Koyocka

09:15 — 09:25 | FoBop 3a gobpepnojne on MmoaepatopoTt Npo3gaHka UBaHOBCKa
HajaBa Ha nporpamaTa 1 BoBef BO TeMUTe Ha KoHdepeHuujaTa

09:25 - 10:05 | Keynote speaker, Dietmar Pascher — partner at CA Akademie AG
Mastering Pricing: The Strategic Lever for Driving Profitability

10:05 — 10:30 | Drazen Brasnic, Darko Krkac | Katarina Pesun — Poslovno Informaticki Sistemi PIS, XpBaTcka
Utjecaj automatizacije i fleksibilnosti ERP rjesenja na povecanje efikasnosti tvrtke

10:30 — 11:00 | May3a 3a Kache U BMpeXxyBate

11:00 — 11:40 | Mario Korbar — Data Sense — XpBaTcka
Kontroling u doba cloud-a i umjetne inteligencije

11:40 - 12:40 | MNaHen guckycumja: , PybukoBaTta Koyka “

Ennsabeta YuHraposcka — PHAHCUCKN N KOpnopaTUBEH QUPEKTOP,

UneH Ha ynpaBeH oa6op 3EMMH T'PYMNALNJA

Maja LlekoBcka — sales controller, KOJTA TPYTALINJA

HuHa HepgaHocKka — 3aMeHuK npeTceaaTen Ha YnpaBHuoT Ogbop Ha LLinapkace baHka A/l Ckonje
®ducHuK Oceky — PakoBouTeNn Ha YOBEYKM pecypcu U opraHusaumja

12:40 — 14:00 | NMay3a 3a py4ek

14:00 - 14:35 | BuoneTta JocuchoBcKa — KOHTPOSIMHI MeHalep, BUTAJIMA 00
MpuMep o Npakca — UMMNeMeHTaLumMja Ha KOHTPOJIMHI BO NPOM3BOA4CTBO

14:35 — 15:05 | Mario Grilc, MBA, Senior Consultant/Coach, osnivac Mentmove d.o.o XpBaTcka
Power of imagination

15:40 — 16:30 | 3aBpLUeH KoKTen co odpuumjaneH BUHCKU napTHep NMAPAIOH BuHO

* [lpocnaBa Ha ycnewHoTo 5-To jybunejHo nagaHue co cuTe y4eCcHULUM, NpefaBayn u napTHepu
* MOXHOCT 3a HechopMasnHu pa3roBopu U paaMeHa Ha UCKyCcTBa BO MpujaTHa aTMocdepa

* BMpexyBame co Bofeyku npocecnoHanym o obnacta Ha KOHTPOJIMHIOT, PUHAHCUUTE

n BU3HUC cTpaTernnTe

* YXXxuBarbe BO ceJieKLinja Ha BUHO U OCBeXYBaHa BO YeCT Ha ycnellHaTa KoHdepeHumja

OBOj genon riporpamMmata oBoaMoXyBa onyuwteHa U npoaykKTnuBHa 3aBpLllHULIA, Kage WTo y4eCHULUUTE
MoOXaT fa ro saaokpyxart geHOT CO HOBU KOHTaKTU, Uaen n VIHCI'IVIpaLl,VIja 3a WoHW O0eNOBHU NMpeans3BULLA.

DeTanu 3a KoHcpepeHymjaTa:
OaTtym: 04.04.2025
JNokauuja: Double Tree by Hilton
KoTusaymja 3a HacTtaHoT: 9.100 MK/1, co BKny4YeH oaB
¢ 3a paHa npujaBa 1 ynnata go 28.02.2025, cnegyBa -20%
¢ 3a TpU NpujaBeHun chnywaTenun of Ucta KOMMNaHuja, cnefyBa efgHa KapTa rpaTuc
¢ 3a MneT NpujaBeHn criywaTtenn o UCTa KOMMaHuja, cnegyBaaT fBe KapTu rpaTtuc
¢ 3a CeKoj NpujaBeH ynpaBuTes of KOMNaHuja, crieflyBa efHa KapTa rpatuc ( He e 103BoJIeHa
3aMeHa Ha KapTa 3a yrnpaBuTen)
¢ 3a cuTe YneHoBu Ha ICV u cnywartenn Ha AKkagemujata 3a KOHTPOJUHT, cnegyBa -20%

NHdoo: 071 334 845
MpunjaBa Ha: info@controlling.mk; mitka@controlling.mk



